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Why Appearance is ImportantWhy Appearance is Important
For the economic benefit of the building owner
To protect owner’s investment

Even inappropriate alterations next door can negatively affect 
property value

A revitalized district almost always equals higher property values

No one likes No one likes ““big brotherbig brother”” 
telling them what they telling them what they 
can/cancan/can’’t do, but t do, but 
sometimes itsometimes it’’s necessarys necessary
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Why Appearance is ImportantWhy Appearance is Important
Series of restorations = unified image
Results in…
• More customers = better & more businesses
• Higher rents & less vacancy = higher income
• Increased activity = more people living in district
• More opportunities for upper level residential, etc.
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Phasing ProjectsPhasing Projects

$9000 Total Cost$9000 Total CostBeforeBefore AfterAfter
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Main Street Center Main Street Center -- Algoma, WIAlgoma, WI

$341.86 Total Cost$341.86 Total Cost
(volunteer labor & (volunteer labor & 

donated sign)donated sign)

AfterAfter
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Total Total 
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DuringDuring
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In In 
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What Things Cost (A Few Ballpark Estimates)What Things Cost (A Few Ballpark Estimates)

MasonryMasonry 
TuckpointingTuckpointing & Cleaning  $7.00/S.F.& Cleaning  $7.00/S.F. 

Brick Replacement  $12.00Brick Replacement  $12.00--$20.00/S.F.$20.00/S.F. 
Chemical Cleaning  $8.00/S.F.Chemical Cleaning  $8.00/S.F. 

Water Washing $1.30/S.F.Water Washing $1.30/S.F. 

WindowsWindows 
ReglazingReglazing with with ¼”¼” Clear Plain Glass  $13.50/S.F.Clear Plain Glass  $13.50/S.F. 

ReglazingReglazing with with ¼”¼” Clear Laminated Glass  $18.50/S.F.Clear Laminated Glass  $18.50/S.F. 
Replacement Window (Wood Dbl. Hung)  $250.00Replacement Window (Wood Dbl. Hung)  $250.00--$400.00$400.00 

Add Wood Exterior Storm  $$8.25/S.F.Add Wood Exterior Storm  $$8.25/S.F. 
Repaint Window (Primer + 2 Coats)  $80.00Repaint Window (Primer + 2 Coats)  $80.00 
Remove & Reset Window  $100.00Remove & Reset Window  $100.00--$200.00$200.00 

Caulking  $.70/S.F.Caulking  $.70/S.F.
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What Things Cost (A Few Ballpark Estimates)What Things Cost (A Few Ballpark Estimates)

DoorsDoors 
Wood Door with Glass  $1000Wood Door with Glass  $1000--$1500$1500 

Stain & Seal Door  $160Stain & Seal Door  $160 

WoodWood 
New Wood Cornice  $7.00New Wood Cornice  $7.00--$10.00/S.F.$10.00/S.F. 

New Window Trim  $70.00 eachNew Window Trim  $70.00 each 
New Wood Siding  $5.00/S.F.New Wood Siding  $5.00/S.F. 

RoofingRoofing (Square = 100 S.F.)(Square = 100 S.F.) 
BuiltBuilt--Up Roof  $200.00/SquareUp Roof  $200.00/Square 
Roll Asphalt  $40.00/SquareRoll Asphalt  $40.00/Square 
Single Ply  $225.00/SquareSingle Ply  $225.00/Square 

Flashing  $3.50/S.F.Flashing  $3.50/S.F.
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What Things Cost (A Few Ballpark Estimates)What Things Cost (A Few Ballpark Estimates)

PaintingPainting 
Stucco  $.40/S.F. Spray   $.70/S.F. BrushStucco  $.40/S.F. Spray   $.70/S.F. Brush 

Wood Siding  $.30/S.F. Spray   $.70/S.F. BrushWood Siding  $.30/S.F. Spray   $.70/S.F. Brush 
Wood Trim  $.20/L.F. Spray   $.60/L.F. BrushWood Trim  $.20/L.F. Spray   $.60/L.F. Brush 

Concrete Block  $1.00/S.F.Concrete Block  $1.00/S.F. 
Gutters & Downspouts  $1.10/L.F.Gutters & Downspouts  $1.10/L.F. 

Wood Cornice  $1.50/L.F.Wood Cornice  $1.50/L.F. 

Surface PrepSurface Prep (scrape & sand)(scrape & sand) 
Pressure Wash Pressure Wash –– Stucco  $.65/S.F.Stucco  $.65/S.F. 
Pressure Wash Pressure Wash –– Brick  $.80/S.F.Brick  $.80/S.F. 

Wood Siding  $.80/S.F.Wood Siding  $.80/S.F. 
Wood Windows  $1.50/S.F.Wood Windows  $1.50/S.F. 

Wood Doors  $.60/S.F.Wood Doors  $.60/S.F. 
Metal (wire brush)  $.75/S.F.Metal (wire brush)  $.75/S.F.



Simple Building Improvements For (Almost) No MoneySimple Building Improvements For (Almost) No Money

3434thth Annual Montana History Conference, Helena, MTAnnual Montana History Conference, Helena, MT

What Things Cost (A Few Ballpark Estimates)What Things Cost (A Few Ballpark Estimates)

Steel/MetalSteel/Metal 
New Steel Angle Lintel (up to 12 feet)  $100.00New Steel Angle Lintel (up to 12 feet)  $100.00--$150.00$150.00 

New Lintel Beam  $15.00/L.F.New Lintel Beam  $15.00/L.F. 

SignsSigns 
Projecting or Flush Mounted  $500.00Projecting or Flush Mounted  $500.00--$2,000.00$2,000.00 

AwningsAwnings 
Canvas Awning on Retractable Frame  $1,500.00Canvas Awning on Retractable Frame  $1,500.00-- $5,000.00$5,000.00 

Add For Lettering & Graphics  35%Add For Lettering & Graphics  35% 
Small Canvas Window Awning  $50.00/L.F.Small Canvas Window Awning  $50.00/L.F. 

Replace Canvas  $ 150.00Replace Canvas  $ 150.00--$1,000.00$1,000.00 

LightingLighting 
Gooseneck Lights  $150.00Gooseneck Lights  $150.00--$400.00 each$400.00 each
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Helpful TipsHelpful Tips

Use Experienced ContractorsUse Experienced Contractors 
Not all have knowledge of preservation techniquesNot all have knowledge of preservation techniques 

Consider training workshopConsider training workshop 
Only attendees added to preferred listOnly attendees added to preferred list 

Always Get Multiple EstimatesAlways Get Multiple Estimates 
Minimum of threeMinimum of three 

Visit examples of their past workVisit examples of their past work 
DonDon’’t always necessarily go with lowest bidt always necessarily go with lowest bid 

Go with best contractor if possibleGo with best contractor if possible 

Get All Necessary Permits/ApprovalsGet All Necessary Permits/Approvals 
DonDon’’t do any work without themt do any work without them
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Local Preservation ToolsLocal Preservation Tools

Design GuidelinesDesign Guidelines 

Design ReviewDesign Review 

Financial IncentivesFinancial Incentives 

Local Historic Local Historic 
DesignationsDesignations 

Local Ordinances Local Ordinances (HP & (HP & 
Sign)Sign)
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Why Are Local Historic Preservation Tools Important?Why Are Local Historic Preservation Tools Important?

Very few bricks & mortar grants at state or Very few bricks & mortar grants at state or 
national levelnational level 

Very few protections at state or national levelVery few protections at state or national level 

Last step in assuring qualityLast step in assuring quality 

Encourages private investmentEncourages private investment 

Educational toolEducational tool 

Most building owners WANT to do the right Most building owners WANT to do the right 
thingthing 

Even some designers & contractors donEven some designers & contractors don’’t have t have 
restoration experiencerestoration experience
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Design GuidelinesDesign Guidelines
One Stop ResourceOne Stop Resource 

Proper restoration techniquesProper restoration techniques 
Proper design for new Proper design for new 
constructionconstruction 
Proper sign designProper sign design 
Community/Downtown infoCommunity/Downtown info 
Local historyLocal history 
Local architectural stylesLocal architectural styles 
List of local financial List of local financial 
incentivesincentives 
Local permit proceduresLocal permit procedures 
Design review processDesign review process 
Local contact infoLocal contact info 
Reference to local ordinancesReference to local ordinances 
Etc.Etc.
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Local Financial IncentivesLocal Financial Incentives

The The ““carrotcarrot”” factorfactor 

Offsets added costs of doing it Offsets added costs of doing it 
rightright 

Must ALWAYS follow Must ALWAYS follow 
guidelinesguidelines 

Common types of incentivesCommon types of incentives 
Loan poolsLoan pools 
Revolving loan fundsRevolving loan funds 
Matching grantsMatching grants
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The Results The Results –– Domino EffectDomino Effect
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THANK YOU !!!THANK YOU !!!

QUESTIONS ???QUESTIONS ???
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